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Large builders eye township
projects as small firms exit

Funding hurdles, stringent rules make mid-sized developers focus on smaller prolecle.

Machurmahancly &
Bicya Sapam
BENGALURL MUMEA]

madlerand regional devel-

opeers are lowly exiting

the business. of building

townships because of

funding challenges, scar-

ciiy oflancland stripgent regulatory

norms, leaving a few large finms 1o
putle thyissguicrs

e 1o the ongoing slowdown,

many mid-sized developers have

trbes] sedling e land and incomplete

township projects to larger counter-

parts, as they concerit rate on smaller

ML e T
National Capatal Region (INCI, has
alwaysbeen intodevel oping tovwn-
nllpsbmmm o ke upsnew pro-
sizesay more. Manag-
ing direetor Manoj Gaur said he
wanis to buibd smaller projects of
H0-12 s res that can be completed in
34 years. “Lange land parcels are
not available today. The financial
model has changed, and with Rera
(Fhezal Estate Regulation and Devel-
opment) Act, projects have become

owrrhipshove
historyin India. In the boom years of
2005-06, many developers ven-
turedd it building large, 100-acre
townships, but not everyone wanis
to bailed thverm now
At least three developers—one
from Pune and two from the
National Capital Region (NCTU, said
they have been in talks to sell their
pltpmdm'rdmpuim.umm
s lancl or as @ whaole, but haven't
heen abletofind buvers. They didn't
want io he named. “The indtial cos
of kick-starting a township projectis
truge. The builder needs to provide

theoverall infrastructure but not all
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townshipseventually makemoney,”
sabcl one ol them.
“Earlier, project scale wasimpor-
uant,” saiel Ashistosh Liraye, head
(research)at property schisory JLI,
India. “Images of the fully built
township wereshown iomarket io
customers. With Rera, developers
have to announce the completion

ships
Eeedng buih around &
hisTe. Sanicr i StLdent
Iving S lss part of
M g {owens hips

come housing, Embassy Group
recenthy kaunchied thefirs of the five
phases of its 28%-acre township in
north Bengahuna, The apartmentsin
this phase {12 acres) are being mar-
keted assmart homres and Embassy
hastied wpwith Amazon tointegrale
Amazon Echodevices, In the Later
phases, it may introduce student

dlaite at lanch, so they dos’twant 1o andl senion living.
risklnnchingbigtownshipsinane | “The high investment needed
go. They launchontya uplront for kand aoqui-
portion wensurethat  Atleastthree  sition. thelengthy ges
they have more con- developers, one tation phase of devel-
trol on the construc- | pune and two In opment and the long-
tionactivity,” NCR, sald termn comimitment of
Unlike before, most have been In fumnds have created an
townships today focus to sell thelr entry barrier for inte-
m:l'lm‘laliehuahg. grated  townships,
The new crop is also 1OWNSHIP PrOJeCts ek oniylarge devel-
trying to give them a . opers can scale,” said
distinet theme, mak- Reera  Sehastian,
ing them ‘smart’ and technology- | Embasyseniorvice president, pesi-
enabled, along with concepls like | dential business. “Since acquiring
stulent and senior howsing thatare | land is a big hurdle and there ane
being introduced. stringent rules on how you can roll

Marking its entry into mid-in-

out products, it may prove a chal-
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o Intagrated township
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devaloprment, white largs,
il developars ars
waniuring inio this space

lenge tobe able toenter thespace.”

Shapeooafi Palkoagfi Real Estate ksin
the process of aggregating LOO0
acres between Murhai and Pune o
bl o prwessive township, which s
currenily being conceptualized

CED Venkatesh Gopalkrishnan
says projectslike these nesd to have
a primary hook, a theme. “Our
progect will be built in the nex 8-10
years, in phasesaround a theme” he
el “Master- ing of townships
e ol well-thought, with right
positioningand product mix ifivou
dhoitwell, you buikd a lot of value"

Mohit Malhotra, managing
directorand CEO, Gosdrej Froperties
Lid, says that while the firm s bull-
udmmmmh[n theyare complex
to execute and need “financial and
execution capabilities and onganiza-
tional support”that smaller players
will siruggle to meet. Godrej has
been collaborating with smaller
developers to breathe new life inio
prajects that the latter couldn’t
dhevelop.

Gaursons India, based in the
National Capital Region (NCR), has
always been intodeveloping town-
ships but may not take up new pro-
ing director Manoj Gaur said he
wants to build smaller projects of
10-12 acres that can be completed in
3-4 years. “Large land parcels are
not available today. The financial
model has changed, and with Rera
(Real Estate Regulation and Devel-

opment) Act, projectshave become
time-bound,” Gaur said.




